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July 2,2018 SEDC Board of Directors Meet¡ng Minutes

The Board of Directors of the Seguin Economic Development Corporation (SEDC) held a regular meeting on
Monday, July 2,2018 at 12:00 pm. at the City of Seguin Utilities Operation Center - Training Room, 3027 N.
Austin Street, Seguin, Texas for discussion and possible action on the following matters:

t. Callto order.

Boord President, Robert Haynes called the meeting to order ot 12:00 pM

2. Pledge of Allegiance.

3. Rollcall.

Board Members Present: Robert Haynes, Mory Reiley, Gilbert Acuno and Andrew Koenig.
Boord Members Absent: Stuort Dorsey.
Others Present: Josh Schneuker, Jennifer Gauno, Ashlynn Tovar-Reod, Larry New, Moyor Don Keit, Doug Faseler, Susan Cadde¡
and Angelo Dickerson.

4. Public comments.

No public comments mode

5. Discussion and action on the approval of the minutes of the Seguin Economic Development Corporation
regular meeting held on May 7, 2018.

Director Mary Reiley mode a mot¡on to opprove the minutes of the Seguin Economic Development Corporotion regular
meeting held on May 7, 2078. Director Andrew Koenig seconded the motion, the motion corried unonimously.

6. Discussion and action on the approval of the Seguin Economic Development Corporation Financial
Reports as of May 31,zOtB - Susan Caddell, Director of Finance.

Director Andrew Koenig made o motion to opprove the Seguin Economíc Development Corporation Finoncio! Report os of May
37, 2018. Director Gilbert Acuna seconded the motion, the motion carried unonímously,
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7. Presentation and díscussion on the UTSA Small Business Development Center Satellite Office and

proposed funding for FiscalYear 2018-2019 -Joshua Schneuker, Director of Economic Development and

Larry New, UTSA Small Business Development Center.

Mr. Larry New, Advisor from the UTSA Small Business Development Center presented on services offered through by the

center and highlighted achievements of the SBDC over the post yeor. SEDC Dírector, Josh Schneuker presented on proposed

funding for the IJTSA Smoll Business Development Center Sotellite Office for Fiscol Year 2078-19.

8. Presentatíon and discussion on the proposed Fiscal Year 2OL8-2OI9 Seguin Economic Development

Corporation Budget -Joshua Schneuker, Director of Economic Development.

Dírector of Economic Development, Josh Schneuker presented the proposed SEDC Budget for Fîscsl Yeor 2078-19.

9. Presentation and discussion on the Central Texas Technology Center Quarterly Report - Joshua

Schneuker, Director of Economic Development

Dîrector of Economic Development, losh Schneuker presented the quorterly report for the Centrol Texos Technology Center.

10. Presentation and discussion on the Seguin Economic Development Corporation Staff Report - Joshua

Schneuker, Director of Economic Development.

Director of Economic Development, Josh Schneuker provided on updote on economic development octívities including

recruitment efforts, business retention efforts, workforce development efforts ond odd¡t¡onoloctivities token on by stoff during

the reporting period.

LL. Adjournment and move into Executive Session under Subsections (1) and/or (2) of Section 551.087,

Section 55L.O71, 55L.072, and 551.074 of the Texas Government Code to discuss and deliberate

regarding:

a. Commercial or financial information the SEDC has received regarding one or more business

prospects the SEDC seeks to have locate, stay or expand in the City of Seguin, and to delíberate

financial or other incentives for such businesses and/or consultation with the SEDC's attorney.

The Boord convened into Executive Session at 12:49 p.m.

12. Reconvene into RegularSession for discussion and possible action on executive session items-Joshua

Schneuker, Director of Economic Development.

The Board reconvened into Regulor Session at 1:25 p.m. Director Mary Andrews made o mation to approve o resolution

authorizing certain finoncial incentives for the Toyoda Gosei Texos, lnc. worehousing and distribution focility proiect. Director

Andrew Koenig seconded the motion, the motion corried unanimously.

13. Set a tentative date and time for next meeting: Monday, August 6,20L8, at 1-2:00 pm
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14. Adjournment.

The meeting wos adjourned at 7:27 p.m.

?l ê /tr
Stuart Dorsey, Secretary
Seguin Economic Development Corporation
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