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December 3, 2018 SEDC Board of Directors Regular Meeting Minutes

The Board of Directors of the Seguin Economic Development Corporation (SEDC) held a regular meeting
on Monday, December 3, 2018 at 12:00 pm. at the Guadalupe Regional Medical Center - Selig Room
1215 E. Court St. Seguin, Texas 78155 for discussion and possible action on the following matters:

1. call to order.

Boord President, Robert Haynes colled the meeting to order qt 72:07 PM

2. Pledge of Allegiance.

3. Roll Call.

Bodrd Memb6 Present: Robert Hoynes, Leroy Nves,6ilbert Acund, Andrew Koenig, Stuort Dorsey, Mory Reiley

Boord Membe,s Absent: None

Others Pregnt: losh Schneuker, Cdrlos Moreno, Moyor Don Keil, Doug Foseler, Anqelo Dickerson, Suson Caddelt,
Ashlynn Read, lenniler Gouno

4. Public Comments.

SEDC Board President Robert Hoynes ond SEDC Bodrd Secretdry were recognized for their six yeors of service on the
SEDC Board of Diredors.

5. Consideration, discussion and action on the approval of the minutes of the Seguin Economic
Development Corporation regular meeting held on November 5, 2018.

Diredor Stuart Dorsey mdde d motion to qpprove the minutes of the Sequin Economic Development Corporation
regulor bodrd meeting held on November 5, 20L8. Director Andrew Koenig seconded the motion, the motion carried
unqnimously-
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5. Presentation, discussion and possible action on the approval of the September 2018 Financial
Report - Susan Caddell, Director of Finance.

City of Seguin Finonce Diredor presented the SEDC Finoncidl Report os of September 2018. Diredor Mary Reiley mode
o motion to opprove the Seguin Economic Development Corporotion Finonciol reports as of September 2078. Diredor
Andrew Koeniq seconded the motion, the motion corried unonimously.

7. Presentation, discussion and possible action on the Fiscal Year 2018 - 4th Quarter lnvestment

Report - Susan Caddell, Director of Finance.

City oI Seguin Finonce Diredor presented the Fiscal Year 2018 - 4th Qudrter lnvestment Report. Oiredor Andrew

Koenig mode o motion to dpprove the Fiscol Year 2018 - 4'h Quarter lnvestment Report. Director Gilbert Acuna

seconded the motion, the motion carried unanimously.

8. Discussion and possible action on a proposed farm lease agreement for the Seguin Economic

Development Corporation's 48-acre property located at State Highway 123 and Strempel Road -
Joshua Schneuker, Director of Economic Development.

SEDC Executive Diredor Josh Schneuker presented on o proposed fdrm leose ogreement lor the Seguin Economic

Development Corporotion's 4g-acte property locdted qt Stqte Highwoy 12j ond Strempel Road. After discussion, the
SEDC Boord ol Diredors direded stoff to hire o property mointenqnce compony, ond not execute the proposed lorm
leose. No odion wos token on the proposed form ledse ogreement lor the Seguin Economic Development
Corporotion's 48-dcre property locoted ot Stote Highwoy 123 ond Strempel Rood.

9. Presentation and discussion on Seguin Economic Development Corporation Staff Report - Josh ua

Schneuker, Director of Economic Development.

SEDC Executive Diredor losh Schneuker presented the monthly stdff report to the SEDC Bodrd of Directors. The

updoted included ddive primory industry recruitment eflorts, dn updqte on residentidl development, Springs Hitl

Water Supply Corporotion's woter tower projed beinq neor completion ond economic indicotors.

10. Executive Session - Called in accordance with Section 551,087 of the Texas Government Code,

Deliberation Regarding Economic Development Negotiations; Closed Meeting. The governmental

body is not required to conduct an open meeting (1) to discuss or deliberate regarding

commercial or financial information that the governmental body has received from a business
prospect that the govern menta I body see ks to have locate, stay, or expa nd in or nea r the territory
of the governmental body and with which the governmental body is conducting economic
development negotiations; or (2) to deliberate the offer of a financial or other incentive to a

business prospect.

The Boqrd convened into Executive Session ot L2:31 P.M
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11. Reconvene to Regular Session - Discussion and possible action on Executive Session items -
Joshua Schneuker, Director of Economic Development.

The Board reconvened into Regular Session at 72:52 PM. No odion wos token on Executive Session items.

12. Set a Date and Time for next meeting - Joshua Schneuker, Director of Economic Development.
o Tentative Date and Time: January 7, 2Q!8, at12:00 pm

13. Adjournment.

The meeting wos odjourned at L2:53 PM.

Date: 7
Secretary
Seguin Economi Development Corporation
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